


Working with Cognito” Mobile Workforce
Management solutions

The demands of increased
competition and the need for ever
higher levels of customer service
place unique demands on a company’s
mobile workforce. The effective and
efficient management of this key
element in a company’s business can
be the difference between success,

in the form of profitable business
retention, and failure.

Successful Mobile Workforce
Management comes from the careful
selection and deployment of hardware
and software technologies that are
tailored to the unique requirements
of the mobile workforce and
correctly integrated with a

business’s back-end systems.

“ Cognito worked in
partnership with us to
mobilise our system in
record time.”

Brian Lumb, Data Solutions Manager,
Anglian Water

Real-time data

A fundamental element in delivering
great customer service is the ability
to know the status of customer
commitments. Cognito Real-time
data provides you with up to the
minute information, not just on
location, but also on status; telling
you where your people are and how
they are progressing with a current
job, or their journey to the next one.
Integrating into your existing systems,
you can monitor and manage not only
people, but also physical assets such
as the parts and equipment necessary
to effect service resolution.

Intelligent Tracking

Knowing the location and travel
situation of your people and assets is
a key part of building a comprehensive
Mobile Workforce Management
solution. Cognito Tracking provides
you with the tools to make the best
decisions on who to send to a job;
and binds location data to key service
measurements, increasing efficiencies,
reducing carbon footprint and
strengthening your business.

Dynamic Scheduling

With accurate knowledge of your
people, assets, commitments and
status, you can calculate the most
cost-effective way to get the work
done and to schedule it. Cognito’s
scheduling experience maps your
business process to the latest
statistical techniques, to enable you
to schedule more work for existing
mobile workers using fewer back
office staff. This has the effect of
raising productivity whilst at the same
time lowering costs.



Secure and managed

data transport

Resilient, secure and audited
communications are a key component
for any company that moves mission-
critical data outside its firewalls.

The Cognito Managed Network
ensures your data is secure and
provides an audit trail for every

stage of data delivery.

Integration with

Enterprise Systems

Any business will have a range of
back-office systems that manages
various business-critical processes,
such as ERP and CRM. Cognito
has the knowledge, expertise and
tools to easily integrate with your
existing investments, using the latest
component-based programming
techniques.

Managed Client Workflow
Understanding the work practices of
mobile workers, and mapping them
to the needs of the business is vital
to create a manageable and strong
mobile workflow that genuinely
assists both users and the company
to add value to customer service.
Cognito work with you to capture
your business processes, to ensure
your Mobile Workforce Management
solution is tailored to your needs.

Reporting

Reporting, both internally and
externally on your mobile workforce
performance allows you to
communicate effectively with staff and
customers on your service delivery,
contributing to your company’s good
standing and to the timely invoicing of
work. With Cognito’s real-time data,
tracking and scheduling information
you can demonstrate compliance with
legislation relating to the safety and
working practices of your staff.

““ The solution allows our mobile operation to get
through more work with less resource — workmen
can respond faster, we’ve reduced our lead times on
1,5 and 28-day priorities, with most 28-day priorities
now completed within 7 days.”

Peter Gray, Assistant Head of Building & Maintenance,
Peterborough City Council

A fully integrated Mobile Workforce
Management solution
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Case Study

Alpha Heating Innovation is one of the UK’s leading gas fired heating
manufacturers. As a part of the Immergas Group, the business has an enviable
reputation for service and quality. With a Research and Development unit to
rival most, Alpha are at the forefront of thermal technology.

The Requirement:

A solution to replace BlackBerry handsets used by sales personnel and service
engineers to view their day’s pre-scheduled activity. Key requirements included
the ability to alert the sales force to ad hoc courtesy calls whilst on the road,
and the elimination of the necessity for service engineers to update job details
back at home.

The Solution:

Cognito’s solution is seamlessly integrated into Alpha’s bespoke back-office
service system and Goldmine CRM system.The real-time solution caters for
both the sales and operational aspects of the business. Sales agents update
Goldmine records and service engineers receive job schedules and directives
from the back-office system.

Business Benefits:

* Seamless communication between the back-office and sales personnel for
urgent customer requests, and improved visibility of mobile workforce to
reduce carbon footprint.

* Increased levels of customer retention as a result of a more efficient way
of working



Customer Care

Cognito’s considerable knowledge

and experience of Mobile Workforce
Management solutions combined with
our “can do” approach means that we
design and deliver solutions tailored to
the unique needs of your business with

the minimum of fuss.

Our commitment to delivering
sustainable and proactive support
ensures that your Mobile Workforce
Management solution achieves and
maintains required performance levels,
allowing you to deliver superior service
to your customers.

Cognito is dedicated to working closely
with you to understand the direction of
your business and identifying present and
future needs. Our goal is a flourishing
partnership underpinned through our
commitment to continued customer care
that makes a material contribution to the
growth of your business.

Cognito Limited

Benham Valence
Newbury, Berkshire
RG20 8LU

United Kingdom

T:+44 (0)1635 508200
info@cognitomobile.com

www.cognitomobile.com

Why Cognito

As a result of implementing over 150

IN-DEPTH
CONSULTANCY

Mobile Workforce Management solutions,
Cognito has direct experience of the
many elements that come together to
create sustainable competitive advantage.

Cognito is the only company with the @

experience to tie together the key DYNAMIC
SCHEDULING

components of real-time data, tracking

and scheduling and to deliver them to (@

companies as a powerful mixture of INTELLIGENT
TRACKING

consultancy, design, delivery and support.
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