
FieldForceIQ is a fieldservicemanagement
solution thatcombinesperformance
managementtoolswithadvance .
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FieldForcelQ

,

a newsuite of tools
fromCognito ,

is a fieldservice

managementsolutionthat
combinesperformance

management toolswithadvanced

schedulingandintelligentworkflow in one

integratedplatform . This
,

statesCognito ,

ensures thedelivery of benefitsacrossthe
entireserviceorganisationdown to the
individualworker.

Developed in response to marketconditions
,

FieldForce IQ is claimed to behighlyflexible

andinteroperableandcontainsperformance

management , operationalcontrolandjob
deliverymodules.

Theoperational controlfunctionality includes

jobmanagement , dynamicscheduling and
locationbasedservices to enableservice

organisations to operateautomatically 90per
cent

of thetime . Fortheexceptions ,

which

requiremanagement intervention
,

FieldForce

IQprovidesreal-timemanagementcontrol

andreportingcapabilities.

Bestperformance
Thejobdeliveryfunctionalityenables

optimisedschedules to beconverted into
actionsforthefieldforcebyproviding
schedulemanagement ,intelligentworkflow

,

eventmanagement andknowledge

managementtools at the level of the
individualworker .Thisenablesservice

organisations to defineandcontrolexactly
howworkshouldbecarriedout

,

while

supporting fieldoperatives to deliver of their

bestperformance.

Theperformancemanagement module

enablesserviceexecutivesandmanagers to

reviewperformancequicklyacross a range of

measuresusingthebalancedscorecard
;

drill
down to identifyrootcausesandcorrective

actionswiththedecisionsupportdashboard

andalignfieldoperatives throughan

employeeperformancemanagement
dashboard.

Theproduct' s advancedinformationand
infrastructuremanagement toolunderpins the

capabilities of theperformancemanagement ,

operational controlandjobdeliverymodules.

It supportsallaspects of theinfrastructure
,

frommonitoring of messagedelivery , signal
coverageandnetworkconnectivity ,

to legacy
systemintegrationandoverallsystem

performance.

Significantmarket
research
JonathanChevallier

, strategicdevelopment
director at Cognito ,

commented :

" Theproduct
is notjust a result of R&Dinvestment

,

but of

significantmarketresearchwhichhasshown

thatwhilstmostworkforcemanagement

systemsdeliversignificantbenefits
, manyfall

short of theirfullpotential . Wewant to provide
a productthatcanunlockthathidden

potentialasweunderstandthepressure
servicedirectorsareunderhaving to grapple
withever increasingcustomerexpectations
whilstcuttingcosts. "

Hecontinued :

" Thechallenge is thatwith

manyworkforceautomation deployments the
benefits leakawayas a result of manysmall

,

seemly insignificantactions .FieldForceIQ' s

integrated performance management enables

directors to keep a sharpfocusonthe

lanningProductnews

performance of theirserviceorganisation and

align theactions of theiremployeeswiththeir
businessobjectives.

"

According to Cognito ,

thededicatedreal-time

datanetwork is designed to ensure100per
centdatadeliverabilityandreliability ,

with a

complete time-stampedaudittrail of all
communications within thesystem ,

aswellas
anycorporate application interfaces.

FieldForce IQsupportsCloud-based

Software-as-a-Servicetechnologies ,

withthe
ability to copewithpeaksandtroughs in

demand
,

and to add or removeusersas
required .

It supportsmultipledevicetypes
and formats

,includingsmartphones ,

PDAs
,

tablets or laptopsandcanworkalongside

existingservicemanagement andscheduling
solutions.

Cognito at a glance
Founded in

1992Cognito is a specialist
mobilesystems integrator,

with
a

deliverymodelthatenablescustomers
to concentrateonrunningtheirbusiness
ratherthanmanagingthecomplexities

of theirmobileworkforce . Thecompany
reportsthatitssolutionsareenabling
organisations withlargemobile
workforces to deliverconsistently
superiorservice at a lowercost

. Cognito
offersmanagedservicesonbehalf of

manybluechipcompanies including
KonicaMinolta

,

2e2
, npowerHometeam

,

BaxiHeating ,

andVolvoCE.
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